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Presentation’s Objectives

 Brief overview of the main concepts of the competencies-
based approach

 Presentation of the professional self-assessment and 
developmental tool
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The concept of competency

Polysemy of the competency concept

From a behavioral definition (skills, capacity) to 
a constructivist definition (complex know-act)
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The concept of competency

The chosen definition

« ... a complex know-act based on the effective mobilization 
and combination of a variety of internal and external 
resources within a family of situations.» (Tardif, 2006, p. 22)

Example: Provide culturally safe care to the person, family
and community
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The 5 characteristics of a competency

 Inclusive
 Combinative
 Developmental
 Contextual
 Evolving

(Tardif, 2006)

5



Development of competencies

INITIAL EDUCATION PROFESSIONAL PRACTICE

YEAR 1   YEAR 2  YEAR 3 BEGINNER; EXPERIENCED; RESOURCE-PERSON; EXPERT
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SPECIFIC, ESSENTIAL, LEARNING 
AT EACH LEVEL OF DEVELOPMENT 

FOR EACH COMPETENCY



Competencies framework

 Developmental perspective of nursing practice
 Share a common vision and a common language
 Professional developmental tool
 Attraction and retention tool
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Competency’s elements

Generally, a competency can be broken down into 2 or 3 elements. 
These are the reference points of the competency, which can be used 
to describe it globally. No hierarchy exists among a competency’s 
various elements, and they are found at all levels of development (from 
beginner to expert, for example).

Example: «Provide culturally safe care to the person, family and 
community»: 1) Integrate history and culture of the person, family, and 
community in all nursing interactions and activities; 2) Engage in 
dialogue and relationships building with the person, family, and 
community.
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Development indicators (Tardif, 2006)

A development indicator determines a manifestation 
expressing one or more critical learnings and characterizes 
a level of development. 

A specific set of development indicators exists for each 
level of development. Therefore, development indicators 
are mutually exclusive.
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Indicators for the determination of the levels :
mutually exclusives, interrelated and qualitative. 
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7 key-competencies of
Québec First Nations communities nurses

Exercise nursing 
leadership 
within the 

community

Incorporate a 
community

health approach
into nursing 

practice

Provide
culturally safe

care for the 
person, family

and community

Form nursing 
clinical

judgment
following a 
scientific
process

Carry out all 
nursing 

activities with
professional
rigour and 

ethics

Foster the 
development of  
person, family

and community
by supporting

their health self-
management

Collaborate with
intra and 

intersectorial
partners

Managing
complexity
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The 7 Key Competencies

A. Provide culturally safe care to the person, family and 
community

B. Form nursing clinical judgment following a scientific 
process

C. Carry out all nursing activities with professional rigour 
and ethics

D. Foster the development of the person, family and 
community by supporting their health self-management

E. Collaborate with intra- and inter-sectoral partners
F. Exercise nursing leadership within the community
G. Incorporate a community health approach into nursing 

practice
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The Concept of stages or levels
Stages or levels of development from learning to the 
development of expertise:

 Crucial stages while considering specific aspects of 
some paths;

 Description of a progression;
 Every stage includes critical learnings that mark an 

irreversible change 
(Tardif, 2006)
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Levels of professional development

14



Self-assessment tool’s description

Three sections of the self-assessment tool

 Section 1:
 Community Health Priorities

 Section 2:  
 The 7 competencies, their elements and the 4 levels of 

professional development
 Section 3:

 Strengths, areas of improvement as well as learnings objectives
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Self-assessment tool’s description
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Section 2 : self-assessment

For each of the 7 competencies :
 Under each element, chose an indicator corresponding 

to your current level of professional development.
 Support your choice with a brief example taken from 

your practice (examples are found in the next pages) for 
each indicator or element. These will guide the global 
assessment in the next section. They could also serve 
during a dialogue with your supervisor.
 Transcribe your level of development for each 

competency in the table for your global assessment.
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Section 2: global assessment
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Section 3 

My strengths and my areas of improvement
My learning objectives
 The learning strategies more suitable to reach my 

learning objectives
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Once the tool is completed…

Context of 
practice

Global 
assessement of 
competencies

My objectives 
and learning

strategies
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